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Universal Service Administrative Company 
Schools & Libraries Division 

CASE SR-2004-BEN- 

Date: February 10; 2005 
To: Madeline Melgeii 

escuelascatolicas-sj .org 
COLEGIO NUESTRA SENORA DE LOURDES 

Fax #:  

Sender: Bob Leipow 
Phone: 973-581-6738 
Fax: 973-599-65 15 
E-mail: rlcipo~~~sl.Lini\~crsalscrvice.org 
Subject: 

[Fax: Madeline Melgen@ - I 787 73 I 00001 
Phone: 787-73 1-61 00 

Funding year 2004 Sclcctivc Rcview FOIIO\Y-IJ~ Questions 

* * *  ***  ***  
This FAX is a tollow-up to the information Lfarieglorie Zapata sent to Jennifer HunS on 
October 18, 2004 regarding our selective rcvicw of COLEGIO NUESTRA 
SENORA DE LOURDES. I'vs takcn over Jctinifer Hung's responsibilities for 
conipleting this selective review-. Most significantl\i. in this letter w e  are requesting the 
approved operating budget ror this school. The budget that was sent is not labeled the 
approved operating budget. 

we receive all ofthe infomiation requested by the close of  business 
If we do not rzceive the information by then, your application will 

be revicwed using the information currently on file, which could result in a reduction or 
denial or finding. If you need additional time to prepare your response, pleuse I d  me 
hiow as soon as possible. Please fax or e-mail the reqnested infomiation to my attentioil 
If you have anv questions please fee1 fiee to contact me.  

-1- 
BUDGET: 

At this time. do you have an approved operating budget for 2004-2005? If so, 
please submit an operating budget for 2004-2005 showing both revenues and 
expenses, indicnting where y o w  portion of e-rote IS ollocated. 

3 Be sure to specify the name of the school to which the budget applies. 
3 Pleas? clearly specify thc time frame that the budget covers, including a starting 

date and ending date (for example, July 1, 2003 - Jim 30.2004). 
> Writing on the actual budget, place an arrow next to each fuudlbudget line, 

on BOTH the revenue and expense side of your budget, showing where YOU 

3 State that it is the amroved oDerating budget. 
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have a l loca ted  the iiecessaIn dollars for your share of E-Rate. Please w i t e  the 

budget line A002 contains $200,000 and $130,000 will be used to pay your share 
specific amount that will come from each fundi budget linc. For example, if 

of E-Rate, then please draw an arrow to line A002 and write "E-Rate, $130,000." 

point to the proper individual budget line. Do this for hoth 
Expenses & Revenue(income). 

> Note: i f a  final. approved budget is provided we may verify that budget with 
independent sources 

i Please DO NOT point to the overall total budget line. You must 

If an approved hudget i s  still not availahle or in the early stages of an approval process, we will 
need two items. The first is a letter signed by a school or library official (superintendent, board 
president, c h i d  business administrator) This letter should explain what phase of the approval process 
yiu :ire in,  whether your s h m  01 lunding is contingent on any outside action (e.g voter approval, 
board approval, state legislation, etc ) and whether in the absence of such outside approval, you 
anticipate being able to meet your share of the E-RATE amount. Also make sure that the lettcr 
identifies the specific amount that you wi l l  have available to pay your share. For example, i f  you have 
SIO0,000 that you will be putting in your budget. make sure that that is noted in the letter, In addition 
to that lettcr (and in lieu o f a  finalizcd budget). we will need one of the following as noted below. 

i 2 drtilt budgel lor FY llYl4-2iJOi shriwng hiith revcnucs and expenses ,ndic;iting irom where 
your portion of e-rate is coining. 

.I resolution of a govcming Board authorizing the filing of a Form(s) 171 for a given dollar 
amount, f a r  given services and/or products, within a glven timeframe For us to consider such a 
resolution sufficient evidence that your entity has provided for payment of your share of E-rate, 
the resolution should specify rhc funding year. the fiscal year. or the school year during which the 
payment is ziulhorized 

If donations (or other dollars from any contributor) are a source, a signed commitment letter from 
the donor (e.g school or libran: foundation) to the applicant specifying 1) the level and 
commitment of iuntls or other resouccs, 3) the liming ofthe delivery o i  such rcsources, along 
with a positive indication that the resources are for E-rats supported products'services or for items 
needed to use effectively with the discounted services. (The indication as to the use ofthe 
resources might come from the donor or he reflected in a Board resolution committing donations 
to E-rate related puqoses ) 

Please note: If ,I fi~l, approved budgct 1s not ;~v.dablc, v c  ~ U L C  a combination oia IetteL 
:dcrcnbcd above: AND one of the bullcted er;unples above We rcqure both, not one oc the othcr 

i 

i 

i 

-2- 
Professional Development: 
Please pro\)ide a one-page summary of the resources and strategies you have for 
profissioiial development addressing the qiizstions listed btlow. Please don't be brief. 

> Do you have a training stan? 
> Who provides the training? 
i Who receives the training and what are they trained on? 
i Is a train-the-trainer inode oftraining used? 
> Are tliers Education Service .4gencies that provide training? 
> Please providt a 1-page summary of all the resources and strategies you have. 
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Plzasc do not hesitate to call me. should you have any questions. Thank you for your 
coopcration and remember that any information requcsted must be faxed or c-mailed 
within 7 calendar days from today. If you need additional time to prepare your responsz. 
please let me know as soon as possible. If you are going to send e-mail to me, please 
make sure that at the end of your e-mail you have your Full Name and Official Title. 
Plzase call me if you have questions at 973-581-6738 

Thank you 

Bob Leipow 
Selective Reviewer 
Associate Manager - SLD 
Phone: 1-973-58 1-6738 
Fas: 1-973-599-6515 
Email: rleipow(~sl.uiiiversalse~~~ice.org 
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Consorcio Colegios Catolicos 
Arquidibcesis de San Juan 

Edificio 202 1 Carr 177 Guaynabo, Puerto Rico 00969-5140 
Telefono (787) 731-6100 Fax (787) 731-0000 

TO: Bob Leipow 
Selective Reviewer 
Associate Manager - SLD 
Fax 1-973-599-6515 

FROM: Marieglorie Zapata 
E-Rate Administrative Assistant 

DATE: February 23,2005 

RE: COLEGIO NUESTRA SESORA DE 
LOURDES 
CASE SR-2004-BEN 200448 

PAGES: 13 

Attached is the requested information. 

mza 
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FISCAL YEAR 
A C d i  
NO.  DESCRIPTION 

I INCOME 

I 0 6  I COL. NTRA. SRA. DE LOURDES Final 

2004-2005 APPROVED OPERATING BUDGET-FROM 7-1-04 TO 6-30-05 
BUDGET BUDGET 

2003-2004 2004-2005 COMMENTS 

850 <- MATRICULATION EXPECTED 



Page 2 of 10 

. 



I Page 3 of 10 



Page 4 of 10 

I TOTAL GAIN OR (LOSS) I $ 14,906 I $ 715,655 I 
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THIS BUDGET IS PREPARED BASED ON LAST YEAR EXPERIENCE AND THE CURRENT EXPERIENCE UP TO APRIL 30.2004 

LIST OF PURCHASES AND IMPROVEMENTS N O T E S  O N  B U D G E T  

1 VER ANEJO 
2 
3 
4 
5 
6 
7 
0 
9 

1 .Se consider0 aumento para todo el personal 
de acuerdo a sus meritos, ver anejo. 
2.Se consider0 el pago de un 50% del cost0 del 
plan medico individual. 
3.EI bono de navidad es un 2% sin lirnite. 

, - Fecha: 

Fecha: 7/2 7- 0,v 



October 7,2004 

Selective Revienw 
Uni\.ersal Senice Administrati\-e Company 
School & Libraries Division 

To tVhoni It &.la!- Concern: 

LVithin the Superintendence of Catholic Schools of the Archdiocese of San Juan, 
exist a group of schools directl!- administered by our office. This group of schools 
is united under a consortium kno\\n as "Colegios Arquidiocesanos de San Juan". 

Some of the budgets presented b\- these schools reflect an operational deficit in  
their net income. Nevertheless. fhese schools' financial stnbilib is backed LIP b! 
the consortium as a \\-hole. 

I f  !oil need an!- additional information, please feel free to contact LIS at !-our 
con\-enience. 

Sincerel!~> 

, - ,  , ,_ . 
,' 

5 <'- 

J "/ .L ~ - / t , C & L  

Maria S. Colon de Marxuach / .Jose Luis P iz i  
Superintendent of Catholic Schools 

inza 

Financial Director 



Colegio Nuestra Seiiora de Lourdes 
Selective Review Follow-up Questions 

Professional Development 

The school participates in a consortium of Catholic Schools, Archdiocese of 
San Juan, to apply for funds from the Department of Education from LP- 
107-110, “No Child Left Behind. The funds provide for the acquisition of 
hardware, technology skills development for teachers and students, and the 
integration of technology into the curriculum. 

3 The school does not have a training staff, but uses the train-the- 
trainer mode. 

> As part of Federal Funds Title 11-A, Title 11-D and Title V-A the school 
receives trainings related to technology, use and management of 
computer software and hardware and the implementation of 
technology in the classroom. 

> The trainings are related to the basic use of computers, creation of 
educational materials using technology, and support training for 
software, using internet as a teaching aid and integration of 
computers as a teaching tool. 

3 All the Professional Development activities and workshops are part of 
the support of the comprehensive project for the technology plan of 
the school participating in the Consortium. 

3 Educational Private Consultants approved by the Department of 
Education of Puerto Rico as part of the “NO Child Left Behind” funds 
that are requested in the proposals that are submitted. 
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Consorcio Colegios Cat6Zicos 
Arquidibcesis de Sun Juan 

Edificio 2021 Cam. 177 Guaynabo, F’uerto Rico 00969-5140 
Telefono (787) 731-6100 Fax (787) 731-0000 

TO: 

FROM: 

DATE: 

RE: 

Bob Leipow 
Selective Reviewer 
Associate Manager - SLD 
Fax 1-973-599-6515 

Marieglorie Zapata 
E-Rate Administrative Assistant 

February 23,2005 

COLEGIO NUESTRA SEROW DE 
LOUrCDES 
CASE SR-2004-BEN 200448 



USAC Universal Service Administrative Company 
Schools & I.ibrarics Division 

FUNDING COMMITMENT DECISION LETTER 
(Funding Year 2004: 07/01/2004 - 06/30/2005) 

May 10, 2005 

Madeline Melgen Ed D 
Colegio Nuestra Senora 
Road 177 Buildina 2021 

des 

Camino Alejandrino 
Guaynabo, PR 00969-5140 

Re: Form 471 ADDliCatiOn Number: 412391 
Funding Ye;; 2004: 07/01/2004 :-06/30/2005 
Billed Entity Number: 200448 
Applicant's Form Identifier: IC200448 

Thank you for your Funding Year 2004 E-rate application and for any assistance you 
provided throughout our review. 
featured in the Funding Commitment Report at the end of this letter. 

Here is the current status of the funding request(s) 

- The amount, $2,443.40 is "Denied." 
Please refer to the Funding Commitment Report on the page following this letter for 
specific funding request decisions and explanations. 

The Important Reminders and Deadlines immediately preceding this letter are provided 
to assist you throughout the application process. 

NEXT STEPS 

- Review technology planning approval requirements - Review CIPA Requirements - File Form 486 
- Invoice the SLD using the Form 474 (service providers) or Form 472 (Billed Entity) 
FUNDING COMMITMENT REPORT 

On the pages following this letter, we have provided a Funding Commitment Report for the 
Form 471 application cited above. 
Request Number(s) (FRNs) from your application. The SLD is also sendina this information 

The enclosed report includes a list of the Funding 

to-your service provider(s) so-preparations can be made to begin impleminting your E-rate 
discount(s) after you file our Form 406. Immediately preceding the Funding Commitment 
Report, you will find a gui t; e that provides a definition for each line of the Report. 
TO APPEAL THIS DECISION: 

If you wish to appeal the decision indicated in this letter, your appeal must be 
received by the SLD or postmarked withing 60 days of the date of this letter. Failure 
to meet this requirement will result in automatic dismissal of your appeal. 
letter of appeal: 

In your 

1. Include the name, address, telephone number, fax number, and e-mail address 
(if available) for the person who can most readily discuss this appeal with us. 

2 .  State outright that your letter is an appeal. Identify which Funding Commitment 
Decision(s) you are appealing. Indicate the relevant funding year and the date 

.- . ~ ~~ ~ ~~~~~ .~ -~ ~~ 

Hux 125 Correspondence Unit. UO South Jefferson Road. Whippany. New Jersey. 117YUl 
Visit us online at: www.sl.universalscrvice.org 

http://www.sl.universalscrvice.org


of the FCDL. 
Form 471 ADDlication Number, and the Billed Entity Number from the top of your 

Your letter of appeal must also include the Billed Entity Name, the 
.. 

letter. 

3 ,  When ex laininq our a peal, copy the Lan ua e or text from the Funding Commitment 
understand your appeal and respond appropriately. 
Report that is a! the Eeart of your appea?, ?o allow the SLD to more readil 
point, and provide documentation to support your appeal. 
of your correspondence and documentation. 

Please keep your letter ? o the 
Be sure to keep copies 

4. Provide an authorized signature on your letter of appeal 
If you are submitting $our appeal on 
Schools and Libraries 
Whippany, NJ 07981. 
Procedure" posted in the Reference Area of the SL8 web site or by contactin 
Service Bureau. 
While we encourage you to resolve our appeal with the SLD first,,you have the o tion 
of filing an appeal directly with ehe Federal Communications Commission (FCC 
should refer to CC Docket No. 02-6 on the first page of iour appeal to the F k .  Your 
a peal must be received by the FCC or postmarked within 
&is letter. 
our a eal. If you are submitting our a peal via United States Postal Service, sent 

To: Further 
information and options for,filing an appeal direct1 with the FCC can be found in the 
Appeals Procedure" posted in the Reference Area of ehe SLD web site or by contacting 
the Client Service Bureau. We strongly recommend that YOU use either the e-mail or 
fax filing options. 
NOTICE ON RULES AND FUNDS AVAILABILITY 

aper, please send your ap ea1 to: Letter of Appeal, 
ivision Box.155 - Correspondence Unit, EO South Jefferson Road, 

the Client 

!ou 

Additionai options for filin an appeal can be found in the "Appeals 
We encourage the use of either the e-mail or fax filing opzions. 

0 days of the above,date on 
Failure to meet this requirement will result in automatic dismissal of 

FEE, Office of the Secretary, 4x5 12tg Street SW, Washington, DC 20554. 

A plicants' recei t of funding commitments is contin ent on their compliance with all 
statutor , regulatory, ,and procedural requirements oy the Schools and Libraries Universal 
Service gupport Mechanism. A licants who have received funding commitments continue 
to be subiect to audits and o!Rer reviews that USAC and/or the CC mav undertake ~~ ~~~ ~ ~ ~~ ~~~~~~~ ~~~~~ ~~~~~~ ~~~~ ~~ ~~~ 

periodically to assure that funds that~have been committed a r e  being k e d  in accordance 
with all such requirements. The SLD may be required to reduce or cancel fundin 
commitments that were not issued in accordance with such requirements, whether ue to 
action or inaction, including but not lirnited,to that by,the SLD, the,applicant, o r  the 
service provider. The SLD, and other appro riate authorities (including but not limited 
to USAC and the FCC) 
collect erroneously disbursed funds. 
affected by the availability of funds based on ?he amount of funds collected from 
contributing telecommunications companies. 

% 
may pursue enforcement actions and other means of recourse to 

The timin of payment of invoices may also be 

Schools and Libraries Division 
Universal Service Administrative Company 

FCDL/Schools and Libraries Division/USAC Page 2 of 5 05/10/2005 



A GUIDE TO THE FUNDING COMMITMENT REPORT 
A report for each E-rate funding request from. our a plication is attached to this 
letter. 
FORM 411 APPLICATION NUMBER: The unique identifier assigned to a Form 471 application 
by the SLD. 

We are providing the following definirions for the items in that report. 

FUNDING REQUEST NUMBER FRN): A Funding Request Number is assi ned by the SLD to each 
Block 5 of your Form 411 once an application has been processe8. This number is used 
to re ort to ap licants and service providers the status of individual funding requests 
submifted on a Form 471. 
FUNDING STATUS: Each FRN will have one of the following definitions: 
1. An FRN that is "Funded" is approved at the level that the SLD determined 

is appropriate for this FRN. 
requested unless the SLD determines during the application review process that 
some adjustment is appropriate. 

The funding level will generally,be the level 

2 .  An FRN that is "Not Funded" is one,for which no funds werg committed. 
reason for the decisisn will be brieflx explained in the 
Decision Explanation. Not Funded" because the,request does not 
complE( with program rules, or because the total amount of funding available for 
this unding Year was insufficient to fund all requests. 

The 
Funding Commitment 

An FRN may be 

3. An FRN that is "As Yet Unfunded" reflects a temporar status that is assi ned to 
an FRN when the SLD is uncertain at the time the lettjer is generated whet 2 er 
there will be sufficient funds to make commitments for requests for Internal 
Connections at a particular discount level. For exam le, if your application 
included requests for discounts on both Telecommunications Services and Internal 
Connections, ou mi ht receive a letter with funding commitments for our 
Telecommunicaiions Iervices funding requests and a message that 
requests are As Yet Unfunded. You would receive one or more sui%&ent letters 
regarding the funding decision on your Internal Connections requests. 

Ynternal Connection 

SERVICES ORDERED: The type of service ordered from the service provider, as shown on 
your Form 471. 
SPIN (Service Provider Identification Number): A,unique number assigned by the 
Universal Service Administrative Company to service providers seeklng payment from 
the Universal Service Fund for participatin 
mechanisms. A SPIN is also used to verify 8elivery of services and to arrange for 
payment. 
SERVICE PROVIDER NAME: The legal name of the service provider. 
CONTRACT NUMBER: The number of the contract between the eligible party and,the 
service provider. This will be present only if a contract number was provided on 
your Form 471. 

in the universal service support 

BILLING ACCOUNT NUMBER: The account number that your service provider has established 
with you for billing urposes. This will be present only if a Billing Account Number 
was provided on your Form 471. 
SERVICE START DATE: The date services were reported to start for this FRN on your Form 471 

CONTRACT EXPIRATION DATE: The date the contract expires. 
if a contract expiration date was provided on your Form 471. 

This will be present only 

SITE IDENTIFIER: ;She Entity,Number listed in Form 471, Block 5 ,  Item 22a. 
present only for 

This will be 
site specific" FRNs. 

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE RECURRING CHARGES: Eli ible monthly 
pre-discount amount approved for recurrin 
of recurring service approved for the funling year. 

charges multiplied %y number of months 

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE NON-RECURRING CHARGES: Annual eligible 
non-recurring charges approved for the funding year. 
PRE-DISCOUNT AMOUNT: Amount in Form 411, Block 5 ,  Item 231, as determined through 
the application review process. 

FCDLJSchools and Libraries DivisionJUSAC Page 3 of 5 05/10/2005 



DISCOUNT PERCENTAGE APPROVED BY THE SLD: The discount rate that the SLD has 
approved for this service. 
FUNDING COMMITMENT DECISION: This represents the total amount Of funding that the SLD 
has roserved to reimburse your service provider for the approved discounts for this 
service for this funding lea'. It is important that you and your service provider 
both recognize that the S D should be invoiced and the SLD may direct disbursement 
of discounts only for eligible, approved services actually rendered. 
FUNDING COMMITMENT DECISION EXPLANATION: Th&s entry provides an explanation of the 
amount in the Funding Commitment Decision. 
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USAC Schools and Ltbrancs 1)ivtsion 

Box 125 ~ Correspondence Unit 
MI1 South Jcticrson Road 
Whippany, New Jersey 07YXl 

TIME SENSITIVE MATERIAL 
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FUNDING COMMITMENT REPORT 

Form 471 Application Number: 412391 
Funding Request Number: 1131469 
Services Ordered: Internal Connections 
SPIN: 143022659 Service Provider Name: A New Vision in Educational Serv 
Contract Number: ONE TIME 

Funding Status: Not Funded 

Billing Account Number: 200448 
Service Start Date: 07 01/2004 
Contract Ex iration DaCe: 06/30/2005 
Site IdentiPier: 200448 
Annual Pre-discount Amount for Eligible Recurring Char es 
Annual Pre-discount Amount for Eligible Non-recurring Zharges : $12,217.00 
Pre-discount Amount: $12,217.00 
Discount Percenta e Approved b the SLD: N A 
Fundlng Comrnjtmen? Decision: $8.00 -,Srvc 6iscnt will NOT be funded 
Fundin Commitment Decision Explanation: Jhe site-s ecific discount, was corrected 
Given iemand, the fundin cap will not rovide for fnternal Connections at your 
approved discount level ?o be funded. &ease see www.sl.universalservice.org for 
further details. 

$.OO 
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IMPORTANT REMINDERS & DEADLINES 

Date: Ma 10, 2005 
471 : 415391 
BEN : 200448 
The following information is provided to assist you throughout the a plication process 
with the appropria e members of your organization. We recommend that {ou keep it in an easily,accessible location and t E at you share it 
FORM 486 DEADLINE - The Form 486 must be postmarked no later than 120 days after the 
Service Start Date you report on the Form 486 or no later than 120 days after the date 
of the Fundin Commitment Decision Letter, whichever is later. If you are required to 
have,a Techno?ogy Plan, that 
funding year, you must,indica!e the SLD Cerrified Technolog Approver who ap roved your 
lan and you must retain your approval letter and documentaxion of your moniforing of 

!he progress toward your stated goals. 

lan must be a proved by the start of service for this 

CHILDREN'S INTERNET PROTECTION ACT (CIPA) - You must be in com liance with CIPA and 
cannot request a waiver, if FY2004 is your Third Funding Year for the purposes of CIPA 
INVOICE DEADLINE - Invoices must be postmarked no later than 120 days after the last date 
to receive service - including extensions - or 120 days after the date of the Form 486 
Notification Letter, whichever is later. Invoices should not be submitted until the 
invoiced,products and services have been delivered and billed, and (for BEAR Forms) 
the provider has been paid. 
OBLIGATION TO PAY NON-DISCOUNT PORTION - Applicants are required to pay the non-discount 
gill ap licants for the non-discount portion. 
to pat; !heir share ensures efficiency and accountability in the program. If you are using 
a tra e in as part of your non-discount portion, please refer to the SLD web site. 
RETAIN DOCUMENTATION - Applicants must retain documentation, including but not limited 
to, documents showin - compliance with aly'applicable competitive bidding re uirements , 
- products and f or services delivered ( e  .g . , customer bihs detailing make, model 
- resources necessary to make effective use of E-rate discounts, including the 

urchase of e uipment such as workstations not eli ible.for support, - !he specific yocation of each item of E-rate,fundei equipment, and - the applicant has paid the.non-discount portion. 
These documents must be retained and available for review for 5 years. 

ortion of the cost of the products and/or services. Service roviders are required to 
The FCC has stared that requiring applicants 

and serial number), 

SUSPENSION AND.DEBARMENT - Persons who have been convicted of crimina1,violations or 
held civilly liable for certain acts arising from their participation in the Schools 
and Libraries Support Mechanism are subject to suspension and debarment from the program. 
FREE SERVICES ADVISORY - Applicants and service providers are prohibited from using the 
Schools and Libraries SuDDort Mechanism to subsidize the Drocurement of inelioible or , ~ ~ ~ ~~~ ~~~ ~~~~ ~- >----  - -  
unrequested products and' kervices, or from articipatinf in arran ements that have, the 
effect of providing a discount level to appPicants grea er than tzat to which applicants 
are entitled. 
Complete proqram information - includinq more information on these reminders - is Dosted 
to the Schools and Libraries Division (SLD) web site at www.sl.universa,l,service.or~. 
You may also contact the SLD Client Service Bureau by e-mail using the 
link on the SLD web site, by fax at 1-888-276-8736 or by phone at 1-888-203-8100. 

Submit a Question" 


